Health Collaborative | Notes

Meeting date | time 10/20/2015 12:00 PM | Meeting location Averett Riverview Campus

Attendees

Traci, Amy, Corey, Mark, Tammy, Gail, Leslie S, Leslie C,
Leslie Z., Sonya, Edna, Stephanie, Ciji, Alani, Taylor, Emily,
Jason, Bill, Alexis, Kathy, Stacey, Debra, Debra, Carol

AGENDA TOPICS

Agenda topic Introductions and Announcements | Presenters Annie + group check-in

Recap: little over one year of work, which has been focused on a collective vision and long-term impact action plan
to improve health outcomes.

Announcements:

e TFit stations/ equipment being installed — Caswell County

e Service learning courses at Averett, DCC, PCC-> think of how they might be able to build your
organizations capacity

e Healthy community policy audit=> Capstone project —UNC Public Policy

Agenda topic Health Summit Debrief | Presenters Jason/ Annie
Discussion:

e Right direction with overall goals

e [Expand time— longer breakout session

e Chip as the keynote was good

e Jamie and Tia’s joint presentation —information (+) personal impact

e Community Health Assessment process will increase community engagement

Agenda topic Action Team Breakout Sessions |

Activity: Breakout work session for action teams—goals 1-4. Taking into consideration the information collected at
the recent Health Summit, community focus groups, key informant interviews and leadership breakfast as well as
work completed throughout the collaborative process. Use to determine strategies and actions (next steps) for
2016—

Things to keep in mind:

e Sustainable strategies
e Integrative approaches
e Opportunities for leadership, workforce and economic development
e Health in all policies
o i.e., transportation barriers



= getting people to the opportunities
* taking the opportunities to the people
e ACE’s—Adverse Childhood Experiences and their lasting impact on overall health

Meet with action group between Oct. and Nov meeting 11/17/2015 12:00 PM

Agenda topic Community Health Needs Assessment | Presenters Taylor, Annie
Discussion: Community Health Needs Assessment for Danville and Pittsylvania County

¢ Continuous data collection (CHA every 3 years)
e 4 Sections
o Demographics/community profile; social determinants/community indicators; health status
(mother/child/ mental, etc.); community engagement
Sections 1-3 data drive
o Current timeline— Rough draft of data by start 2016
Identify and work on the top 4 issues; create community implementation plan

What must we learn?

Agenda topic Next Meeting | Presenter Annie
Next Meeting: November 17t

e 12pm- 1:30 2 Gateway Health (1500 Fulton Heights, Danville 24541)
e Talking about structure and MOU



