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March 15, 2016 |Notes

Meeting Location United Way of Danville Pittsylvania County

Meeting called by Annie Martinie, DRF Attendees

Edna, Leslie C., Sonja, Andy, Sto, Alani, Diane, Stacey, Jason,
Cory, Brittany, Traci, Amy, Alexis, Anna, Freddie, Emily,
Anjanette, Ashley, Annie, Mark, Leslie S., Debra, Donna,
Elyse

AGENDA TOPICS

| Agenda topic Announcements and Report Outs |
Announcements

Thursday, Caswell County—Get Fit walk to introduce people to the new equipment on the trail
Engaged Employers—Center for Community Engagement and Career Competitiveness

April 6 6pm @ IALR—Benchmarking Presentation: Dr. Levine, State Health Commissioner
April 12* Ballou Park—Live Well program

April 23" Finding Our Roots, collaborative program between History United and the Health
Collaborative—Community Market

Next Meeting
e April 19" 12pm to 1:30pm Pepsi Building
Report Outs

e Crosscutting
o ldentified the first two year timeline with action steps
» Building in resources and funding
o Next step is to look at the 3-5 year plan and eventually a 5-10 year plan
e Health Eating
o Finding Our Roots Event—April 23"
= Determining footprint for event
» Community showings of Farmland Documentary (4 and 5:30)
e Invitation only showing later in the evening for leaders and key stakeholders
= Panel discussion
o Working with Smithson Mills to do a feasibility study looking at food processing and storage
options.
e Access to healthcare
o Community Healthcare Workers
= Last week of planning, brining everything together
e Small details left
= Diverse group of people and key stakeholders around the table throughout the process
thus far.
= Hope to have CHWs employed in communities June/early summer
e Active Living
o Complete Streets workshop—May 18" (tentative)
= Might be an opportunity for community input/ participation
o Building and revitalizing parks in both Danville and Pittsylvania County
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o Caswell County parks and recreation masterplan
e Active RVA Conference
o 7 health collaborative members went
o Key ideas that stuck out
» Fitness Warriors—train the trainer model, took fitness classes to the neighborhoods—
possible model for AU service year
= Active Workplace Campaign
»= Structure of the summit & recognition program
e Change Maker Awards
= Behavioral and social support sports leagues
e Coaches are not experts in the sport (therapists, doctors, etc.)
e Integrated therapy—able to bill insurance
* Transportation and Health Equity
e Universal list with targeted approach
= Safe Routes to School—challenge in rural communities
e Bike train and walking buses
* Idea of added value over return on investment

e Programs
o Walk with a Doc starting up again this spring (had test run last fall well attended)
= Doctors are actively promoting this with patients
o Caswell County—commissioners are holding walks through the community
o Disability Rights Resource Center—looking a creating a recreation program for area residents
with disabilities—some interest in a wheelchair basketball team
» Special Olympics as a resource?

| Agenda topic Action Plan Commitments | Facilitator Annie Martinie

Organizational MOU’s

e Currently in draft form and looking for your feedback
e At leadership breakfast in May will be looking for leaders to sign on the dotted line
e What does the Health Collaborative Need
o Advocacy
o Coordination
o Marketing/ Communication (by
committee?)
o Evaluation
IT (subcontractor/ intern?)
o Fiscal administration (combine with
development?)

Development

Action Team Support/ Focus Area
Sustainability

Explanation to leadership

Direct financial support?

In-kind support?
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e Piece together resources from organizations, then fill in the gaps
e Think about leadership and secession planning
e Might be easier to look at what each action team needs and move on from there

Action items Persons responsible  Deadline

Breakdown of needs by action team Each work team Prior to 4/19

|[Agenda topic Action Plan Narratives|
Work Team Activity

e Create a paragraph narrative to be included in the Action Plan
e Leave thoughts/ bullets with Annie at end of meeting
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