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Warm Up Question

What is most challenging for you 
when it comes to communicating 
about the Health Collaborative? 
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Questions?



What Is Strategic Communication?



—Shayna Englin
Professor of non-profit and political communications at 

Johns Hopkins University

“Being strategic [is] the difference 
between doing communications 

‘stuff,’ and doing the right
communications stuff.”



• Goal-driven method of communication 
• Aligns messages and tactics with 

communities’ priorities and audiences’ 
values

• Recalibrates based on measurable results
• Strives for evolving, two-way dialogue

Strategic Communication



Strategic Communications Cycle

WHAT

WHO

HOW

WOW

WHY

1.
Ground yourself in 

your main goal
Specific
Measurable
Achievable
Relevant
Time-bound

3.
Learn more about 

your audience

4.
Choose your communications tactics

5.
Measure your 

results

2.
Define your 
objective:



Strategic Communications Activity
15 minutes

WHAT: Select one community health strategy 
related to your action team.
WHO: Which people have the power to make it 
happen? What are their values? 
HOW: What message would convince them? How 
should that message be delivered?



Communications In Action



Giving Presentations

• Present concepts, not information
• Avoid text tsunamis 
• Offer immediate action

EXAMPLE 
This afternoon, reduce word count in your 
wordiest slide by half

• Know your stuff, not your lines



Talking to the Media

• View the media as an opportunity
• Core message: 

Policies and environments affect health—not 
just genetics and personal choices

• You control the message—so know your stuff 
and your lines



Framing

• “Frames” are mental constructs that shape 
how we see the world

• Every issue is already framed
• Avoid individualism—messages with this 

frame don’t advance public support for 
policy, systems, or environmental solutions

• The “right” messaging frames will shift 
depending on our audience and the problem



Questions?



Stairway Statement Activity
10 minutes

“Can you share an example of one way 
you’re working to improve community 

health?” 

In groups, brainstorm examples of 
strategies. Ask each other whether you’ve 

avoided the “individualism” frame.



Resources:

The Health Collaborative 
Communications Guide shares 

additional resources about 
messaging and how to frame issues 

related to health.  



Stay In Touch!

Facebook—Like our page for weekly blog posts and more

Twitter—Join us in the healthy communities conversation

LinkedIn—Network with us and other thought leaders in the 
healthy communities field

Healthy Communities monthly newsletter—Sign up to read 
our blog right in your inbox

Visit activelivingbydesign.org to connect on social media



Sarah Moore
864.556.9182

sarah_moore@activelivingbydesign.org

Thank You!
For more information, contact: 

Main: 919.843.2523
www.activelivingbydesign.org

mailto:Sarah_moore@activelivingbydesign.org
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